vz AvZl vzl QvZ
WVANANANVA

AN

RRUATR
Qﬁﬂ NN
O+=+0 NN

dgo VNI

NN/

PRO-FEMMES
AN
TWESE HAMWE VIVIVIV.
AN
ANV
AN

Year 2021

A
NANANAN
A7
NN/
A
WANANVAN/

AN/
PRO-FEMMES-TWESE HAMWE (PF/TW) AN
"oh WAINAINAIN/

Kigali, March 2022 A7

WAINAINAIN/

AN

WAINAINAIN/

NN/

[7AX1 [7AX1 [7AX1 [7AX










A8
UEH”“\

ll - PENISHYARA




Liberata GAHONGAYIRE
Chairperson

PREAMBLE
Welcomel!

Pro-Femmes/Twese Hamwe (PFTH) realized impressive results in 2021. Our
results are always inspired by its vision of 29 years of existence, aimed at creating
a Society free of all forms of gender discrimination.

Through our various interventions, in 2021, PFTH achievements are a cumulative
masterpiece result of the byear strategic planimplementation. They are articulated
around the umbrella’s mission of promoting women'’s rights, gender equality, peace
and sustainable development. In addition, they were meant for rebuilding Rwandan
resilient communities and individuals hit by the COVID-19 pandemic since the
beginning of 2020.

The focus of entire PFTH work in 2021 remained on empowering women to enable
them enjoy equally as men the available social economic opportunities. This
means financial inclusion, participation in formal economy, improved access to
education, health services, participation and voice in leadership, fighting gender
based violence, hence improved and dignifying life for women.

Undeniably, these achievements, uptakes and lessons learnt laid a strong
foundation for our organisation and we are committed to sustain these gains in the
next 5 years from 2022, to ensure women are steadily and consistently contributing
towards the national development and peace consolidation agenda.

To conclude, | would like to extend my warmest appreciations to all our partners
and allies for their genuine cooperation and collaboration. To all 53 PFTH member
organizations, leadership, staff, government and non-government institutions at
all levels.

The success we are celebrating is owed to your efforts and dedication to the
common goal!

Let’s keep the courage, a luta continua!.
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ACKNOWLEDGMENT

This year Pro-Femmes recorded impressive
milestones. It has been a very successful year
for the organization. Pro-Femmes has grown
significantly over the last twelve months and
made a number of unmatched achievements with
gender equality and women’s empowerment. Qur
projects were implemented satisfactorily and new
opportunities are open. The organization is eyeing
an exciting future to position Pro-Femmes to the
next height.

Over the past twelve months, PFTH kept the
pace with the aim to continue building capacities
of member organizations, operationalized
mechanisms for coordination through thematic
working groups, implemented various initiatives
aiming at improving economic, social and
political status of women, and is putting in place
mechanisms to reduce dependence and embark on
self-reliance pathways.

This crisis showed us the value of homegrown
solutions, partnership and the importance of
practical and effective solutions. Once again
opening our eyes to existing fragilities and growing
inequalities has been on our top agenda. Our world
is more connected than ever before and this has
created even more opportunity for us to flourish.

ANy

Emma Marie Bugingo
Executive Director
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Itis no longer possible to close our eyes to the
gender inequality and gender-based violence
that are threatening our future in spite of the
new opportunities.

Inthis report, we shall cover both the operations
of Pro-Femmes/Twese Hamwe member
organizations and the work done by PFTH as
an umbrella. The achievements reported here
were recorderd through our various thematic
working areas maninly health, education,
socioeconomic development, women and
children’s rights and peacebuilding.

In the year 2021, the umbrella implemented
various projects and programs to achieve its
strategic mission. The implemented projects
and programs were mainly on gender equality,
women empowerment, fighting gender-based
violence, women’s participation in decision-
making, girls education and Malaria prevention
and control. This report also includes
documentation of various activities undertaken
as part of the aforementioned programs.

PFTH Narrative Report _ Year 2021
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“May | take this opportunity
to express my gratitude to
the umbrella staff, member
organizations, private sector,
and all other stakeholders, for
the kind cooperation and support
towards the implementation of the
many strategic activities which
will undoubtedly play a key role
in achieving the organizational
mission. | am calling once again
for the generous support from
our stakeholders to support
other remaining projects for the
institution.”

May | also take this opportunity to wish you and
your loved ones a happy and prosperous new year.
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EXECUTIVE SUMMARY

During the year 2021, PFTH registered tremendous
achievements throughits organs. The strategic plan 2021-
2026 was approved and has been a guiding document.
The general assembly and board of Directors decisions
were implemented to ensure that the organization
maintain the pace towards the implementation of that

The sustainability of the organization would not happen
if projects and programs were not implemented. At
secretariat level, the achievements were recorded
through four thematic working groups namely
institutional development, advocacy for issues affecting
women, building partnership and peace building. The
capacity development for the organization was also
extended to member organizations, PFTH supported 49
members to conduct self-assessment and 40 among
them developed capacity development plans.

With regards to gender equality and women rights, a
minimum of 4 advocacy papers were developed and
addressed to power holders, 6500 women from Rwanda
and DRC were empowered in entrepreneurship and
financial literacy, 2795 stakeholders were trained in
fighting gender based violence and assisting GBV victims.
Additionally, 640 women and girls were empowered with
skills in leadership and public speaking and women
leaders provided mentorship to 160 girls in leadership. In
areas of health and social welfare, 10398 were supported
to access Sexual reproductive health services including
HIV testing and other STIs; and 480 local leaders were
trained in Malaria prevention and control.

WAWVINVIV strategic plan. Besides providing a regular support to the The organization also worked wi_th dif_ferentstakeholders
INVAVAVA  secretariat, the Board of Directors initiated the revision and partners. Through strategic alliance for advocacy,
ANV of the organization’s internal rules and regulations and different advocacy initiatives were carried out on GBY
YA/ : - and teenage pregnancy. The economic recovery policy

continued to mobilize resources that are needed to i . ,
WANAN sustain the organization was also influenced to ensure gender is factored in the
YAI/ANA/AN ' policy. Within the same framework, 3342 traders trained
VNN on women rights and GBV prevention and response.
WANANAN
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Members of the umbrella also reported outstanding
milestones towards the realization of its vision and
mission through thematic working groups. In areas of
social economic development, 90,878 people majority
women benefited from capacity development trainings
on GBVY, inclusion, disability, sexual reproductive Health
and rights, gender, financial literacy, just to mention a
few. To strengthen social economic development of
households, member organizations provided 133 families
with cows, 3452 goats and sheep, 20 houses constructed,
provided 859 sheets and 380 water tanks. The culture of
saving was also reinforced through creation of saving
and loan groups where 334 groups composed of 4536
people were created.

The education sector was not left behind, to promote
secondary education, 8419 students paid for school fees
and got scholastic materials, 20557 students received
solar lights and in nursery education 11174 pupils were
facilitated with school fees and received reading books.
Within education area, 217 children were supported
to report back to school, 5099 trained on reading and
writing and 14376 reading books distributed. Counseling
services reached 8961 people majority being women
including street children, families living in conflicts and
refugees. In the same vein, 95457 individuals including
female sex workers were trained on HIV prevention and
around 18500 persons were empowered with skills on

As for promote public health and cleanness 31617
individuals were sensitized on garbage collection and
packaging, hand washing and clean water drinking.

In relation with women and children rights, 11806
individuals were reached through sensitization on the
role of spouses on prevention of teenage pregnancy,
65,942 composed of local leaders and youth got skills on
SRHR through 16 days of activism and 6418 beneficiaries
received legal aid services.

Tocombatclimatechangeandenvironmentaldegradation,
15,000 households in remote areas received solar energy,
21,027 benefited clean energy saving cooking stoves,
3 damsheets constructed and 250 training modules on
environmental management produced. Additionally, 284
beneficiaries trained on apiculture and the importance
of bees in environmental conservation.
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LIST OF ABREVIATIONS

LAY
CBP
CCM
MOH
RBC

CEDAW
CHEOs
CIRGL

COCAFEM

CECI
CSOs
EAC
EACSOF

EASSI

ECDs
ERF
GALS
GBV
GEWE
GMO
GS
HCs
HIV
AIDS
IGAs
IPC
VM

LAPs
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Coalition du Mouvement Nord Sud
Capacity Building Plan

Country Coordinating Mechanisms
Ministry of Health

Rwanda Bio-Medical Centre

Convention on the Elimination of All Forms of
Discrimination against Women

Community Health Environmental Officer

Conférence Internationale sur la Région des Grands
Lac

Conseil de Concertation des Collectifs des
Associations Féminines de la région des Grands Lacs

Centre d'étude et de coopération internationale
Civil Society Organizations

East African Community

East African Civil Society Forum

East African Sub-regional Support Initiative for
advancement of women

Early Childhood Development
Economic Recovery Fund

Gender Action Learning System
Gender Based Violence

Gender Equality and Women Empowerment
Gender Monitoring Office

Groupe Scolaire

Health Centres

Human Immunodeficiency Virus
Acquired Immunodeficiency Syndrome
Income Generating Activities
Interpersonal Communication
Integrated Vector Management

Leadership, advocacy, public speaking, networking, and
collaboration

£ LI LI AT

LTA

M&E

MAJ
MIGEPROF
MINAGRI
MINALOC
MINEACOM
MINECOFIN
MINEDUC
MININFRA
MINISANTE
MIS

NCC

NURC
NWC
PF/ITH
RBM

RCA

RCS

RCSP

RGB

RIB

RNP

RSB

SBCC
SGBV
SRHR

STl

TVET
UNSCR
VSLA
WICBTs

O P~A

Legitimacy, Transparency and Accountability
Monitoring and Evaluation

Maison d'Access a la Justice

Ministry of Gender and family promotion
Ministry of Agriculture and animal husbandly
Ministry of Local Government

Ministry of Trade, Industry and East African Community
Ministry of Finance and Economic Planning
Ministry of Education

Ministry of Infrastructure

Ministry of Health

Management Information System

National Children Commission

National Unity and Reconciliation Commission
National Women Council
Pro-Femmes/Twese Hamwe

Result Based Management

Rwanda Cooperative Agency

Rwanda Correctional Services

Rwanda Civil Society Platform

Rwanda Governance Board

Rwanda Investigation Bureau

Rwanda National Police

Rwanda Standard Board

Social Behavior Change Communication
Sexuval and gender-based violence

Sexual Reproductive Health and Rights
Sexual Transmitted Infection

Technical Vocation Education and Trainings
United Nations Security Council Resolution
Village Saving Groups and Loan Association
Women in Informal Cross Border Trade
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2.3.3. Development of partnership and networking

2.3.4. Peace-building

3. MEMBER ORGANIZATIONS ACHIEVEMENTS ...ooorooeeereercessssssesessssssssssssesssssssssssssssssssssssssssssssesssssssessessss

3.1.Socio-economic Development

3.2. Education

3.3. Health

3.3.1. Provision of family planning services including condoms

3.3.2. HIV prevention
3.3.3. Adolescent Sexual and Reproductive Health and Rights (ASRHR)

3.3.4. Provision of Counseling services

3.3.5. Public health services (Edutainment, sensitization, community mobilization, etc.)
3.4 Women and Children's Rights

3.4.1. Fighting teenage pregnancy and child defilement

3.4.2. GBV prevention interventions

3.4.3. Legal aid support
3.5. Environment and sustainable development

3.5.1. Community support with solar-powered cooking stoves

3.5.2. Community support with rainwater harvesting equipment

3.5.3. Tree planting

L. CHALLENGES & WAY FORWAD........coooreeensemeeessesssssesssesssssssesssssssssssssssssssssssssssssssssssssssssssssessssssssssssssesssssssesees

3.5.4. Beekeeping & pesticide use & environment protection
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INTRODUCTION

Who We Are

Pro-Femmes/ Twese Hamwe is a civil society umbrella
organization aimed at womens empowerment,
peace building, gender equality promotion and
development. This umbrella was founded in 1992
by the initiative of 13 women'’s rights organizations,
to coordinate and build capacities of member
organizations and advocate for human rights and
gender equality.

Today, Pro-Femmes/Twese Hamwe has 53 member
organizations across the country and has remained an
outstanding umbrella that fights for socio-economic
rights of women, fighting against gender-based violence
and promoting gender equality in all aspects.

Since its inception, the umbrella has achieved great
milestones including influencing national legal and
policy frameworks and their implementation that
are gender responsive, strengthening the capacity of
women in economic development and leadership from
grassroots to national level, awareness raising and
strategies to fight against GBV and ensuring a gender
sensitive Rwandan community.

Pro-Femmes/Twese Hamwe and her member
organizationsare organized and orientedin four
strategic axis/areas including; Institutional
and organizational development, advocacy for
improved status of women, development of
partnerships and peace building.

Pro-Femmes provides the largest Civil society
forum and voice of advocacy for issues
affecting women in Rwanda at National and
local levels.Herinterventionsand contributions
go as far as regional and international level.

Pro-Femmes/Twese Hamwe has also organized
her 53 member organizations into five thematic
working groups and those are education,
women and children rights, environment
& sustainable development and socio-
economic development. This is mainly to easy
coordination,building synergy for advoacy and
smooth monitoring and evaluation.
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AN Pro-Femmes/Twese Hamwe

%%%% envisions a peaceful and stable
Rwandan society, free from all

VANVANAN forms of gender discrimination, and

characterized by gender equality and

equity in the development process
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MISSION

To contribute to improvement of
women's socio-economic status,
promoting the culture of peace for
sustainable development, through
coordination and capacity building
forumbrella member organizations.
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3" Urunana

Development Communication

UMUSEKE

WY Young Women'’s
W Christian Association

Transforming Community, Empowering Women

i ASSOCIATION MISERICORDE
Kabarondo Ngwino Mwana

&
qKOMERA

Self Confidence, One Girl at a Time

ZrACA
. Association for Children

. ’s Assistance

ARC'!_';?'I‘LH_HUKA

ORGANIZATION OF KIGALIWOMEN IN SPORTS J

~——
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Concertation des Collectifs des Associations
Féminines de la Région des Grand-Lacs

COCAFEM / GL

Biomedical
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NN Key stakeholders
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@@@@ In addition to 53 member MIGEPROF, MINISANTE,

NN organizations, Pro-Femmes MINECOFIN, MINEACOM, MINALOC,
VAN - e MINAGRI, MINEDUC, MININFRA
is engaged with different ) , )
stakeholders specifically IMMIGRATION OFFICE, RCA, RGB,
GMO,RCSP, RNP,NCC, NWC,NURC

the following in most if not
Al the interventions ‘ and All 30 Districts in Rwanda, where

the umbrella implement different
interventions.
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@1@1@1@ 2.1. GENERAL ASSEMBLY

A A A

WANANN The general assembly was held on December 17th 2021, and the primary issues on the agenda included approving the

umbrella’s annual report, receiving new member organizations, and electing the new Board of Directors.

The umbrella had 53 member organizations during the fiscal year 2021, of which 5 were evicted due to poor performance.
The five members could not file their annual reports, fulfil their financial contributions, or engage in umbrella activities.
Fortunately five new membership organizations was regsistered in 2021. Currently, the umbrella has 53 active member
organizations.
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2.2. BOARD OF DIRECTORS

During the year 2021, the board members achieved their mission
through both physical and virtual meetings to ensure the
organization performs satisfactorily in spite of the pandemic of
COVID 19.

The board of Director achieved among others :

V'X"'X'

Set and approved the measures for covid 19 prevention at
work place and supported the executive Secretariat to run
their daily businesses.

The board of Directors in collaboration with other organs of
PFTH advocated for issues resulted from covid 19 pandemic,
women rights and social economic development

The boad of Directors also strived to fundraise for financial
sustainability of the umbrella and network with different
stakeholders to sustain the collaboration even during the
pandemic

The board of Directors kept in touch with member
organization to assess the effects of covid 19 and develop
strategies to mitigate its effects

The board of Directors collected and assessed the need to
review statutes of the umbrella as welll asits internal rules
and regulations.

During the year 2021, the board of Directors approved new
strategic plan 2020-2026

They prepared and chaired regional general assemblies for
all provinces and the General assembly for the umbrella .
The most important, the then general assembly composed
of the following was replace by the new board of Directors
through elections.

v'x'rx' v-x'rx' v'x'rx' v-wl'x'

v'\"'l'

Outgoing Board membres

—_

KANAKUZE Jeanne d’Arc : Chairperson
RUBONEKA Suzanne : First Vice Chairperson
INGABIRE K. Julian : Second Vice Chairperson
NSHIMIYIMANA Appolinaire : Sectretary
MUTESI Laetitia : Treasurer

New Board members since December 2021

—_

. GAHONGAYIRE Liberata : Chairperson
MUKAYIRANGA Annociata : First Vice Chairperson
UWIMANA Oliva : Second Vice Chairperson
NSHIMIYIMANA Appolinaire : Sectretary

MUTESI Laetitia : Treasurer

The Board of Directors represented the organization
in different functions organized by various partners
across the country and beyond.

New board members

PFTH Narrative Report _ Year 2021 9
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2.3. SECRETARIAT

» 37 CSOs among 53 PFTH member organizations were trained on
evidence-based advocacy, policy dialogue, and on legitimacy,
transparency, and accountability (LTA); the training supported
improving the understanding of CSOs on LTA principles and their
applicability, to enhance LTA principles within CSOs’ respective
organizations and improving the enabling environment, impact and
sustainability.

10
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Strengthening PFTH and member organizations’ capacities

e 35 member organizations got the

workshop specifically on Basic RBM
Concepts including all stages of the
RBM approach, different Frameworks,
M&E Plans, data collection tools, etc to
Improve the capacity of CSOs in M&E.
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« Pro-Femmes/Twese =~ Hamwe  has Capacity Building Plan Development Q %"
supported 49 over 53 member o m$
organizations (92%) to develop capacity- ?ﬁ
building plans for their organizations 100% &J@é
which started with the capacity-needs 90%
assessment that revealed gaps, this 80%
exercise was to facilitate the peer 70%
learning, joint effort from both sides 60%
(PFTH & members) and to Increase 50%
the role of PFTH in coordination and in 40%

capacity strengthening to its members. 30%
20%
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ii. Improving the coordination,
M&E, and reporting of
the umbrella and member
organizations

2.3.2. Advocacy for the
improvement of women’s
status

i. Gender Equality and protection of women
and children rights

PFTH has developed the management
information system (MIS) to helpthe umbrellain

collecting and storing data, allowing real-time
performance reports and generating analytical
reports, and improving evidence-based
advocacy through internal communication.

« 4 advocacy papers (position papers, policy

briefs, and alternative reports) were presented
by PFTH to decision-makers for action.
Advocacy was put up to address the issues

faced by women during COVID Pandemic and
as a result, the Economic Recovery Fund (ERF)
considered some of the recommendations
related to the support of women in SMEs,
micro-businesses, and women in informal
sectors to recover from the shock caused by
covid-19 and PFTH in collaboration with RCSP
contributed to the revision of education policy
and submitted policy recommendations to
improve the education sector in Rwanda.
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« 5lobbying and dialogue meetings were held between

public agencies /authorities and women traders;
in Burera, Rusizi, Rubavu, Kirehe, and Nyagatare
districts with the relevant stakeholders like RFDA,
RSB, MINICOM, and others.

e 6500 booklets with compiled laws, procedures

and policies, and women’s rights and obligations
were produced and distributed to facilitate WICBT
consultation and understanding.

PFTH Narrative Report _ Year 2021
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= 236 WICBTSs trained on their rights and obligations to

open their mindset more especially on laws related
to cross-border trade

« 16 Journalists have trained on gender transformative

approaches; PFTH has signed MoU with media houses
to engage media in advocacy for the respect of
women'’s rights. Also, media house representatives
got skills in gender-sensitive media and are
committed to promoting it in their respective
institutions.
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ii. Sexual and gender-based violence (SGBV) prevention

8 cases for DNA testing, The results of these tests have been used as evidence to support the
legal actions of the beneficiaries and 83 children have ebeen civilly registered

40 Awarenes compains on SGBV prevsntion were condcuted in collaboration with
women and girls network; with mothers and fathers clubs and groups, with WICBT/
their husbands husbands, border officials, etc.

=

2795 educational actors, students,local leaders, religious leaders, The judicial
structures (MAJ, RIB, Public Prosecutor's Office, Police, RCS, Courts were trained on
Gender Equality, SGBV, their responsibility for prevention, respectful interactions and
reporting and referral mechanisms

SGBV
L]

¢ 822 SGBV cases were received and registered and victims were provided with
psychosocial support through individual, family, and couple counseling sessions,
referral to concerned partners, (RIB, I0SCs, Sectors, Local authorities, legal service
providers)

¢ 132 weekly mobile legal aid clinics organized and 30 victims have benefited

¢ 19 WICBTs represented before the court

¢ 1 community prevention, alert, reporting and referral mechanisms was put in place

6 Clubs of adolescent girls were sensitized to promoting speaking out, protection
and commitment in the fight against SGBV in schools are put in place within
schools and condcuted 10 discussions sessions
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iii. Women economic empowerment and « 6 sensitization and awareness campaigns g‘%g%
development through radio and street shows were

] N conducted to increase their knowledge of the A A

3342 women traders were trained, and been familiar most used CBT laws WANANAN

with, and applied EAC trading requirements and A/ANAYA

regulations - 84 (among them 40 are newly formed) WAV

o . cooperatives were technically supported AAA/N

e 9 PFTH Proximity advisors and 2830 WICBT were through coaching on running their mmmm

trained in financial literacy and management and
they are able to calculate their profits on a regular
basis. They have set goals and objectives for their
businesses.

1 exchange visit was organized for WICBTs
representatives attended peer to peer learning and
mentorship reports; WICBTs learned to keep their
businesses running in the challenging situation like
the COVID-19 pandemic

4 awareness meetings were organized with
local financial institutions; WICBTs are aware of
opportunities and products that are available,
and some of them opened bank accounts both
individually and at the cooperative level.

5956 WICBT supported to initiation of saving
schemes and has accessed loans from financial
institutions and 6500 WICBT opened bank accounts.

1337 WICBT representatives have been trained
on cooperatives/associations management
and governance, business management, price
negotiations quality, and standards; and got the
simplified management tools.

businesses, keeping records for financial and
administrative books, and designing business
projects.

» 17 cooperatives among 75 which designed
and developed their business plans (Rusizi
23, Burera 8, Kirehe 8, Nyagatare 2, Rubavu
20, Bugesera 5, Nyaruguru 5, and Gisagara 4)
with the best business projects were selected
among WCBT Cooperatives to benefit from
cost-sharing funds amounting to 89,487,900
Rwf equivalent to 93,606.6 USD.

e 4 cooperatives were supported to meet
requirements and standards, (ICYEREKEZO
CYIZA MATIMBA, TWITEZIMBERE MUSHERI,
KOTIHEZA, AND COTRAFAGI) and 8 Coops
were represented in  decision-making
bodies; specifically in the Joint Border Trade
Facilitation Committees in Rusizi, Rubavu
and Burera Districts composed of public
and private sector actors, civil society and
WCBT cooperatives, and this availed space of
dialogues for women to raise their voices on
the issues affecting their businesses
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iv. Sexual and Reproductive Health and
Rights (SRHR) Services

e 16 Peer educators gained skills and then
facilitated the cascade of knowledge on the
use of SRHR services to WICBT

» 10382 people received services during
voluntary HIV AIDS and other STI tests and
counseling

» 5923 WICBTs and 4459 husbhands were linked
with SRHR service providers and 1836 WICBTs
received SRHR services at the border.

10398 trained on comprehensive sexuality and
women'’s body change, sexual rights of people
living with HIV/AIDS

v. Women participation in decision making

e 320 women and 320 girls got training in
leadership, advocacy, public speaking,
networking, and collaboration (LAPs) is
impacting in different forms as in decision
making and influence, and helped women and
girls to increase their confidence and level
of participation in finding solutions to issues
emerging from their communities. Where
communication skills are the main ability to
progress in their environments/communities
aspublic speakingis one of the mostimportant
and most dreaded forms of communication.

« These 640 trainees are champions grouped
into 16 networks rained on evidence-based
advocacy and policy dialogue to increase
the collaboration and influence in amplifying
girls' and women'’s voices toward addressing
the issues affecting their lives and those
affecting their communities.

The champions work together and share
information for the purpose of solving complex
problems affecting their communities
(collective actions) such as GBV issues,
families with conflicts, teen pregnancies,
illegal marriage, etc. the monitoring of these
collective actions is done in 16 quarterly
meetings (conducted the whole year in 4
districts of Huye, Gisagara, Nyamagabe, and
Nyaruguru).
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» A40mentors were facilitated to train 160 menteesin the Leadership

Mentorship Program which has impacted fostering the personal
growth of women and girls in leadership and professional
development which led to the participation in the decision-
making bodies. The reference is that the number of elected
women increased in the area of operation whereby women
in leadership reached 50.3% from 46.1% in cell councils and
49.7% from 46.9 in sector councils. In addition, mentees become
mentors to their fellow women to increase their confidence,
exercise their rights, and make their voices heard.

317 CSC facilitators were trained to facilitate the community
scoring process and make CSC a community-led tool to promote
social accountability. Solutions in terms of actions are taken
& implemented to address raised issues from the community
e.g., the low number of women in leadership at the local level
(unpaid care work, gender stereotypes, etc.), and 32 community
scorecard roll-outs were held so far There is a huge impact of
community scorecard interventions. Community is Empowered
communities and holds duty bearers accountable in the delivery
and utilization of services.

« 2 dialogues were organized with these purposes:

to discuss and seek solutions to the challenges
and barriers affecting women and girls in
leadership positions, creating dialogue platforms
between local women and girls’ networks and
women leaders to foster women’s meaningful
participation in decision-making processes and to
instill the leadership values into local women and
girls’ networks and women leaders.

6 clubs have been set up where 120 women leaders
participated in strengthening workshops on gender
equality, female leadership, the transformation
of power relations, communication techniques,
lobbying, and advocacy

1 national workshop for the presentation of local
agendas carried out with the institutions and
actors involved in the promotion of gender and
education was held and 210 women were involved.
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%%%% members of the refugees and host communities on issues
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vi. Access to education, health, justice, and

environment promoted for women

e 3 out-of-school girls’ clubs have been
created with a total of 80 out-of-school girls
connected to members of the collective in
the area and strengthened in terms of female
leadership, defense of rights (including the
right to education), and advocacy. And 16
action plans for awareness-raising activities
have been developed by out-of-school girls.

» 95% of female members of mothers' clubs and
groups trained in the use of tools and public
communication see themselves as agents of
change in favor of girls’ education and the fight
against SGBV and 85% of men see themselves
as agents of change in favor of girls’ education
and 80% in favor of the promotion of positive
masculinity. 186 men (clubs, educational
agents, and committed leaders) were trained
on gender equality, the fight against GBY, and
positive masculinities. 6 training sessions
were organized. 24 action plans were carried
out by the men's clubs

e To Protect the mechanisms focusing on
health/safety in schools and on the paths
leading to them implemented according to
standards of the school of excellence; PFTH
has put in place on the way to school b safety
and protection measures to discourage school
dropouts.

PFTH Narrative Report _ Year 2021
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e 6 policies, procedures, and plans were
developed/strengthened in schools on gender
equality and protection against SGBV (1manual
on gender equality promotion, GBV prevention,
1handout material on GBV and women'’s rights,
and 4 Advocacy materials with the support of
the consultant hired to document the position
papers)

 Under malaria prevention; 15 National targeted
supportive supervision (From the Central
level to the District), 20 provincial targeted
supportive supervision, 15 targeted joint
supervisions with Malaria IPC, trained IVM
in identified hotspots at the community level
through existing community platforms, and 64
community targeted supportive supervision /
Zonal Coordinator were held to ensure allSBCC
activities are objective-driven and messages
are consistent and harmonized to raise
awareness on Malaria prevention and control
placed on the various social media platforms
and also at HCs on TV targeting patients and
clients in the waiting rooms so that By 2024,
85% of the population will have correct and
consistent practices and behaviors towards
malaria Control intervention.

» 208 people got Communication facilitation
from the Head of Health Centres and CHEQs
to support the coordination of the project
including follow-up and supervision.

19
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L
vy 2.3.4. Peace-building
NN

NN Preventing, managing, and resolution of conflicts are prevented

WANVANN » PFTH has trained and sensitized 3342 women traders and farmers on women’s rights and gender-based

YA violence, where 42 couples committed to refrain from the violent practices and sign the termination of GBV
AN NVANA acts in their families.

« In the number of 48 collective actions done by women and girls champions of the southern province have
been intentional ways, where the champions work together and share information for the purpose of solving
complex problems affecting their communities so far, some issues are solved through. GBV issues were
reported and addressed, families with conflicts were supported and reunited, teenage mothers were supported
to get reintegrated and supported legally and financially, etc.

vivivivalll * i s m L™

.

NN/ e 4 | 1
N INCANE  2B=A T
VNNV R U s 2 9 IR : /{1
N A A 7N | s #fe |
NN L i,

INTNVINTEN, - @ 5225y @ 22y Q02200 8 DR ¥ D20 8 250 8 OR0 ¥ 02250 8 02250 ¥ B2 ¥ O
R O e e A AU e

O P~A



3. MEMBER
ORGANIZATIONS
ACHIEVEMENTS

3. 1. Socio-economic
Development

Implemented by: ASOFERWA,
Action Aid Rwanda,
DUHOZANYE, MTCR, RWANDA
WOMEN’S NETWORK, ARTCEF,
URUSARO, BARAKABAHO,
Organization Nzambazamariya
Veneranda, ATEDEC, Future
in Our Mind (FIOM), SERUKA,
FVA & RWAMREC.

i. Capacity Building of staff and
beneficiaries

54,390 women and 36,488 men have been trained
in different areas: leadership, disability, and
inclusion, GBV prevention, SRHR, financial literacy
and management, job-ready soft skills, human
rights, Gender equality, masculinity, advocacy,
Tuseme_UR students, micro project management,
Quick book software, digital skills; Art and Craft
(sewing, tailoring, embroidery, quilting,), GALS, etc.

PFTH Narrative Report _ Year 2021

ii. The Village Savings and Loan
Association(VSLA)

2715
Females

These groups are made up of teen mothers, families in
conflict, small holder farmers, and Vulnerable widows
living with HIV/AIDS who have been financially supported
to minimize the effects of COVID-19.

iii. Financial support through 1GAs

2179 beneficiaries received financial Support (startup
capital) composed of 1508Females and 868Males, 40
Smartphones were distributed to women for marketing
their products on different social media platforms and
to make reports with photos and videos of activities,
157 got sewing/tailoring machines, banana plantation
equipment’s, mushroom &peanuts manufacturing, etc.
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WANANZN iv. Provision of Cows vi.Provision of Housing support

NN . - .
YA/ 139 women and 34 men received 133 cows to enable The following activities are accomplished through
VAN them to have organic manure and produce organic member organizations:

NN crops, and access nutritious food. A

VNN

NN NN v. Provision of Small livestock (pi
. pigs, goats,
VANV cto]

» Construction of the handwashing station at
NYANZA health center by ActionAid

1032 people received Health Insurance (mutuelle
de sante)

20 Households got Houses
_ + 859 families got iron sheets
228 PIgS » 380 Households got House water tanks

2172 received hygiene stuff, anti-covid kits, food,
cloths, etc (including people around Nyiragongo)

2768 women and 1618 men received the livestock
(3452goats/sheep, 228Pigs)

NAN/AN/NY
NN
NAN/AN/NY
NN
.
VIVIVIV. 3452 Goats/Sheep
\WVINANAN

NN
VNN
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3.2. Education

Implemented by: Bengerana Jabiro, UMUSEKE, Reseau Culturel
Sangwa, Reseau des Femmes oeuvrant pour le developpement rural,
FAWE/ Rwanda, Organization BENIMPUHWE, Organization Mbwira
Ndumva, Tubahumurize & JOC-F

i. Pre-Primary including ECDs

LIz

2 Constructed
ECD Centers

s
A

Trained RCS, Volunteers, Teachers,
Care givers on ECD Skills 4,320

&\ /2\

n

Pupils who Accessed Schools 11,174

Distributed Books 11770

« Actionaid Rwanda supported the community with the construction of 2 ECD Centers and one in the Kibinja Cell
Busasamana Sector in the Nyanza District

« And Umuhuza trained RCS to improve services at prison levels so that the children living with their parents injails get
the same opportunity as children outside (in communities)
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%%%% » 258 students (241 girls and 17 boys) were
WAINAWAN/ supported to join secondary schools,
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« 0Of The children who enrolled in school, 5915 girls and

5259 boys

ii. Primary Education

ABC

/SN

e 4699 girls and 3720 boys 8,419 enrolled in primary

schools;

« 20,557 students and 350 teachers received solar

lamps,

e 9183 students participated in Inter school

Children’s competitions in games, drawings,
songs, poems, and drama related to raising
awareness on children's rights and issues
affecting children in the community celebrating
DAC.

High Schools Education

=

 ActionAid supported in construction of 2girls
rooms, one at GS KAVYUMU MUSLIM and one at GS
GATAGARA In Nyanza District.

iv.TVET

1263 youths, teen mums, etc. joined and graduated
in TVET (hairdressing, tailoring, knitting& sewing,
mechanic; etc.)

« 5099 adults learned how to read, write and count

PFTH Narrative Report _ Year 2021
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and

» 30 women were coached to speak and write English
v. Support through school fees & school materials

« Vulnerable students, students with disability (1029 girls and 75 boys); received the support of school fees,
Scholastic Materials, and school feedings to attend schools.

» 3,594 reading corners with 14,376 books provided by Umuhuza and completed by locally made literacy materials

vi.Advocacy interventions in the education sector
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0 ST QTR S TLG S GG S G § G 8 BRI S BRI S BRI SIS

LVALVALVA LV

A
MANANAN
A
MANANANZ
A
MANANAN
VANV
AN
VAN
A7
VANV
AN
VANANANZ

N7 \,
OQLT X

QYO0 4

VAN
AN
VAN
AN
VAN
VAN
VAN
NMANANANZ
A
MANANANZ

<5 NI
NN/

?’E-%;"o,’i’ g%%ﬁ é%+g é&&g éxo@,&gé%,géﬁgf g%%ﬁ 9%+g é@ﬁg é%+§ NN

| p— | p— | p— | p—



NV AN
WANANAN
NNV
VAN
NNV
WVANANAN
NVANANAN
NV
NVANANAN

@@@@ 9328 women and 1678 men accessed the family planning

mplemented by: services; here we can say MBWIRANDUMVA Initiative
NN -1 ARPCT RUHUKZ, experienced many years in providing family planning services

to its beneficiaries especially young vulnerable girls and
BARAKABAHO & women how to regularize birth, skills of using methods used

AGR in reproductive health including condoms, pills after morning
and other means of using to reduce unwanted pregnancies to
the trainees who are under vocational training skills, the family
planning services is one of the weekly course they get including
the gender equality, culture values and other social behavior,
ethics that make a good citizen.

VANV _ ; : _ g -
NN - Kutihanganira Ihohoterwa Rishingiye Ku Gitsina Ni Inzira |
%%%% | i & Yo Gukumira Ubwandu Bushya Bwa Virusi Itera Sida.
mmmm : | i Mitlh oA Umushinga wo kurwanya ihohotsrwa rishinglye ku gitsina hagamijwe
mmmm | ! oy kugabanya ubwandu busny: bwa virusi itera SIDA [2016-2017)
ViVIVIvY ' & . T u
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3.3.2. HIV prevention 3.3.4. Pro_wsmn of Counseling %%%%

services

. Eiﬁfﬁiuni?i (r)r?éiwbe(rzer;eaelre edusceaxtorswv(\]/rokme(rasnl %%%%

Cooperatives, etc.) wlere trained to Ienhance 641 females apd 3320 males benefited from N NNV N

their knowledge of HIV and AIDS and sexual Counseling services, stress managgment, gtc.; NN

health issues in order to reduce New HIV for example, ARCT RUHUKA counseling services WINANIN
Infections through Sexual contact. managed to support 2226 people in total QY
O =

e 46546 condoms have been distributed to Among those received people, a large number of Q‘%_ v
prevent sexual transmissible infection beneficiaries are from families living in conflict = $

or family problems equal to 832 with 352 males ?' ‘%C};: e
3.3.3. Adolescent Sexval and and 480 females; another considerable number )_Q._,‘ %’%

. . of received clients is from Refugees in the camp n
REIJI'OdUCtIVE Health and nghts equal to 405 with 156 males and 249 females, ?'é%%= C
(ASRHR) those are vulnerable people living in critical 3‘-‘%5'

conditions. ?'_m
Hope Iwacu and LWD are supported to advocate $ o=
for ASRHR and 7348 women and 778 men have Other categories of beneficiaries are street 9._»:.%’
developed their SRHR Skills children, rejected children by their families and ?' ’bq‘
children heading households, from that category $ O+=+C
they are 188 clients with 64 male and 124 female. ?{?gg
B
o
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3.3.5. Public health services
(Edutainment, sensitization,
community mobilization, etc.)

: a O 17760 women and 13857 men Community members
VANV were mobilized on hygiene and sanitation and to
YA/ join Community Hygiene Clubs and have been
WANANVANV sensitized on safe transportation, handling
NN storage and dispensing water for drinking, and
VANV reached with the knowledge on prevention
TN : ;

VIVIVIV. of drugs, Covid, cervical and breast Cancer,

Tuberculosis, Malnutrition, etc.
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%gﬂgﬂgﬂ 3.4. Women and 3.6.2. GBV prevention interventions

VAN Children’s Rights 63,942 (49,088F&14,881M) including couples; village
WANANN . :
O (e voree aganet Violence ptagram and Rosis s Worls
YAA/A/A Implemented by: HAGURUKA, Curriculum, and some of them got SGBY knowledge in
VANV Umushumba mwiza, SEVOTA, campaigns, 16 days of activism, community dialogues,

REBEJO, Kabarondo Ngwino
Mwana and Association
Umuhuza, REBEJO,SEVOTA,
Association des guides,
Kanyarwanda & ACA

3.4.1. Fighting teenage pregnancy and child
defilement

mobile GBV clinics, mobile legal aid clinics, and
intergenerational dialogues.

11,806 have participated in different activities such as
awareness campaigns on the role of men and women
in fighting teenage pregnancy, radio talk shows on teen
pregnancy and child defilement fights, and Rightsholders
received training on the prevention of pregnancy and
their rights. 3.4.3. Legal aid support

3,572 people among them 2,846 got justice through
advocacy meetings with RIB, Rwandan Police and
local leader, including 2 raped children & 1934

VANV have been trained on women's and girls’ rights, the
N A AN origins, and harms of generalizations, biases, and
WANN/ANY/ discriminations, on the UNSCR 1325 regarding women
@@@@ role in building sustainable peace and security, etc.)
NN including capacity building of CSQs on the Convention
ViIVIVIV. on the Elimination of All Forms of Discrimination
WANANANA
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3.5. Environment 3.5.2. Community support with rainwater harvesting g%ggﬂ

and sustainable equipment NI

de\lelo ment e 12 dam sheets of water harvesting structures %%%%

p supported to women smallholder farmers make WININ/IAN

women save time used in fetching water far from their A/A/A/A

Implemented by: SAFER homes and increase their time in productive work. ANV N

RWANDA, ATEDEC, » 120 water cans for irrigation specifically in the dry . <
FIOM, Bengerana Jabiro season &@%

& Action Aid 3.5.3. Tree planting FHAT

3.5.1. Community support with solar-
powered cooking stoves

« 1040 trees were planted; to fight against erosion >-?;=,%,'$

and desert or to maintain oxygen in the beneficiary’s

surroundings. %’
>\ $

» 15 hydroponics farming systems were established for ?' “OQ‘
the sustainable and intensive food production system:; Q o=
minimal exposure of plants to pests and diseases; non- )-..=‘%’$
Ruhango, and Nyamasheke districts. and reliance on rainfed agriculture; and increased and highly ’s'f 0Q,
21,017 cooking stoves were distributed

nutritious produce. Ox
to achieve clean cooking efficient _ _ . ,_._;%j'
cooking stoves reduced deforestation = 2 air TV&3 radio talks on preserving the ecosystem and ?' qu

15,000 Solar systems were given to
15000 Households in Budehe category 1
from off-grid areas of Gicumbi, Burera,

saved time, money improved indoor spraying pesticides o\ oL

air pollution. The impact of this « 175 (85 students) trained on environmental protection )-'-=‘%'$

project is renewable energy and other and making the city green ?' ‘(6%: A

environmentally ~ sustainable, low Ox 00

carbon, and climate resilient practices EVA

and approaches adopted, developed, and

. ) AN

improved for use in Rwanda. VIVIViY.
AN AN
WANANAN
AN AN
WA/
VAN
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3.5.4. Beekeeping & pesticide

use & environment
protection

e 284 beneficiaries knew and

practice beekeeping & pesticide
use & environment protection
and received 250 modules
produced on the irreplaceable
role of bees on the environment
and food production and printed
in  Kinyarwanda for further
understanding among all
stakeholders.

Posters reached a broader
audience in  delivering the
message to the communities of
the implementation area, on the
importance of bees and the new
practice of spraying at evening
hours to protect bees compared to
a presentation or meeting limited
in time

Changed perception on role of
beesandthe benefitsof protecting
them for the community as the
content was in Kinyarwanda and in
English, thus easy to understand
for all people Strengthened
knowledge of youth volunteers
to promote interventions that will
create abee-friendly environment

4. CHALLENGES & WAY FORWAD

Challenges

Pro-Femmes/Twese Hamwe recorded important milestones in 2021. The
number of women participating in decision making bodies, successful
advocacy to improve the socio-economic and wellbeing of women and
girls, and securing new partnerships with a diverse body of stakeholders
were registered. However, there are still challenges that continue to
haunt and undermine the work of the umbrella.

Covid-19 pandemics not only affected the entire social fabric of the
country, it did affect the implementation of some of the critical umbrella
and member organizations activities in various aspects. Some activities
are pending and would be factored in the 2022 operational plan.

The recent shrinking of grants and reduction of donor funding is
consistently affecting the umbrella. There are major activities of the
umbrella that remain unattended to due to financial deficit in various
members organizations.

Financial sustainability of our organization is not yet at per with the
organizational demands. Hence, constraints in umbrella financial
independency and self-sufficiency is still a major obstacles to fully
undertake the various umbrella activities. Sustainability and replicability
of project intervention, when projects come to an end since PF/TH and
member organizations are project based remain one of the major
setbacks of the umbrella.

Accountability is a key aspect of corporate governance. It goes with the
culture to document progress and consolidate some facts for future
reference. Unfortunately, irregular and weak reporting habits by member
organizations limits the culture of record keeping and documentation of
best practices.
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There are organizations with no formal offices to carry
out their operations. Consequently, such organization
exist by name yet in actual sense they are inactive or
even weak to carry out such activities that they are
mandated to implement. Additionally, during field visits
by the umbrella such organization constitute a major
challenge in meeting them for discussions about their
daily life and strategies to overcome the challenges they
face

The Human resources component is very critical in
any organization to undertake its mandated strategic
objectives. Unfortunately, both PF/TH and its affiliate
organization members are under staffed. Consequently,
their level of effectiveness and efficiency is limited.

While we boast to have contributed towards major
changes within the Rwandan society, issues affecting
women and girls in terms of GBV and other forms of
violence are still persistent. Such issues undeniably still
undermine the work of PF/TH.

It is worthwhile to note the positive aspects which
inspired the umbrella during the last twelve months.
One major lesson that was noted is the symbiotic
collaboration that characterised project beneficiaries,
leaders at all levels and Member organizations. It was
very critical in promoting the smooth running of our
various operations.

Women empowerment and their ability to influence
decision making in their respective districts is another
milestone recorded for 2021. They were capacitated
with techniques and easy-to-use tools to advance their
advocacy agenda in various areas on regular basis.
Thanks to the support and empowerment from our
member organizations.

Way forward

Reference to the above challenges, there is need
to develop a fund mobilization strategy that would
lay down the mechanisms that would strategically
facilitate the umbrella and member organizations
to appetize grant makers and potential funders.

There is need to build capacity on regular basis for
members organizations technically and financially
to instill a culture of effectiveness and efficiency.

There is need to keep abreast with new trends in
organizational governance and management by
enhancing existing institutional and organizational
development frameworks through regular capacity
building workshops, strengthening the thematic
working groups, and developing the capacities
of member organizations on proposal writing,
resource mobilization, advocacy and Monitoring,
Evaluation and Reporting, among others.

There is need to accelerate interventions with
holistic approach to ensure girls and women’s
rights are fully integrated and promoted at National,
regional and International Levels.

Itis critical to comprehensively review the existing
challenges and interventions geared towards teen
prgrancies. Such interventions should be holitic and
intergrated across all the socio-economic areas.

Strengthening  partnership  with  various
development partners, CSOs and the Government
is critical to sustain our current gains and work in
gender equality and women's empowerment
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CONCLUSION

The mission and vision of any organizationrequires
both human and financial resources to fully
achieve its strategic objectives. During the year
2021, the interrelationship and communication
between the various organs of the umbrella were
instrumental in successfully implementing its
objectives.

The time and resource limitations were spotted
at the outset of 2021 and different strategies
were devised in spite of the presence of the
COVID-19 Pandemic. The adaptive measures
taken facilitated the organization in its quest to

Interestingly, new donors also came on board and the increase of annual
turnover and staffing reflect the success of the organization. The
umbrella through its secretariat under the Board implemented various
projects and programs under the & axes namely organizational capacity
development, advocacy on issues affecting women, partnership
development and peace building. The effectiveness and efficiency
during the implementation led to the expansion of beneficiaries and
attainment of tangible results.

Pro-Femmes remained at per with its core activities which include
community mobilization and raising community awareness on different
programs, policies, and laws, regional and international commitments.
Advocacy meetings were held both at local and national level pleading
gender equality, and women socio-economic empowerment.

implement its critical projects and maintained alles
donors and partners.
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Despite the recession and the shrink of donor funds PFTH envisions to continue advocating INTAATA
and projects, the umbrella and member organizations for gender sensitive, responsive and %VAMMM
advanced and realized commendable outcomes. transformative legal frameworks, raise @@@@

awareness on different opportunities

In addition, our member organizations reported their for women, empowering women with MM%T%
milestone through thematic working groups: women leadership skills, economic empowerment @@@K@A
and children rights, health, education, socio-economic with an ultimate goal to achieving gender N
development, environment and sustainable development. equality, lasting peace and development in VIVIVIV.
Of our 53 membership organizations, 35 members our society at large. NN
provided the re@rts Hence, the work reported reflects WVIVIVIV.
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